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ABSTRACT

It is challenging for both employee and employers to balance their work and family life
.This conceptualpaper on Work Life Balance give a frame on meaning and importance of Work
Life Balance. The push and pull betweenfamily and responsibilities. In these the poor Work Life
Balance will give suggestion to overcome those obstacles. In thispaper, we highlighting about
the Work Life Balance and to understand the reader in depth knowledge on balancingtheir own
work and personal life.
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INTRODUCTION

To go to the higher position in organization it requires working for long working hours
and dealing with difficult issues.some days it is quite interesting and exciting and other days
stress full and tension. For many people it’s a situationarises how they manage their work and
life. Employee who believe they have no time for their personal life feeldistracted while they are
in work. Those negative aspect into employee personal life can lead to job exhaustiondisruption
of relation with families and increasing work life balance is to maintain and create healthy
environment,in which employee has a balance between work and family thus strengthen ones
loyalty.

WORK LIFE BALANCE IMPORTANCE

It is important to draw a distinction between work and personal life. Employees who are
constantly fed up with thejob deals with stress and burnout. The person doesn’t have time to
relax and recharge their performance suffers. Itimportant person to take time off from the work
instead of working longer hours,A proper schedule is to bemaintained for their work, family,
friends so that the mental stress decreases.The individual is running out for doing their best from
adding additional task to his brain and not handling thesituation. Once the time of work is over
the person need to learn to walk away from laptop and not answering the call, In this busy world,

because of work pressure no one will close to their loved once and not available for the friendand
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family. They also suffer from illness and medical disorders from prolonged stress such as heart
diseases anddiabetes.
WORK LIFE BALANCE BENEFITS:
Employee in company already availing the benefits of the work life practices
e Without guilt or regret effectively managing multiple tasks as well as responsibilities at
home and work.
e Earning an income and managing the personal life.
e As a part of supportive work place that values and trusts staff.
How to Implement a Work Life Balance Strategy
Before going into the concept of work life balance strategy, it is important to discover the needs
of the business. Forthis, the organization is introducing some help desks for the employees or
staffs in between the working hours.These help desks will be useful to get their view, it may also
generates the new and innovative ideas for theimprovement of WLB. With these views, the
organization will review the existing policies and develop the newwork-life balance strategy.
What can the organization do?
e Make some awareness programs in organization
e Use success stories and case studies as an inspiration
e Promote flexible options for balancing the work-life
e Demos and suggestions from seniors
e Establishing the brainstorming sessions to get more reviews on WLB.
e Focus on outcome not on a time that has spent in office
e As a part of regular performance the question “what can I do to support and achieve work
life balance”
e As apart of it “what barriers are to be removed or challenged?” Ensure that they take an
action on the request
¢ Shift thinking away from thinking that presence equal professionalism and performance
THE WORK LIFE CONFLICT AND NEGATIVE EFFECT
Long working hours and lots of stress towards job not only stress its ability to harmonize the
work and family lifeand also associate the health risk such as consumption of alcohol and
smoking and over -weight and depression itassociate on physical and mental health according to
Duxbury and Higgins women are more likely than men incaregiver stain and report high levels
of role overload all just because women devote more hours per week thenmen like non work
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activities like childcare eldercare and more likely responsibilities like domestic work furthermore
like other studies work life conflict have negative effects on family life.
According to the research of Duxbury and Higgins 1 in 4 Canadians report that their work
responsibilities areinterface with their abilities to fulfill especially the next generation who are
faced the long hours increasing thepressure and expectation of 24/7 and the elderly people
working the longer then the past are demanding to changetheir life styles by different work
arrangements in one survey of physician, control over work schedule was thegreater predictor of
reported work life balance.

o Age

e Gender

e Income

e Total weekly hours

e Number of children at home

e Total weekly hours worked

e Control over schedule
NEED OF THE STUDY

e There is no perfect balance you should be striving for. As we have different life and
different priorities for each of us WLB is different.

e Balancing the work and family life is more important.

e The possible solutions or measure of work life balance is also mentioned in these paper.

SCOPE OF THE STUDY

The study is confined to the secondary data based the analysis of the review given by the
various authors and datacollected by company websites.
¢ In this study the stress between the family and job to handle the situations.
e In this study all the work life balance practices and how to implement work life balance
business strategy
REVIEW OF LITERATURE

Murphy & Doherty (2011) revealed that it is not possible to measure work-life balance
in an absolute way, becausepersonal circumstances influence the way this is perceived. Long
hours and presentism form “part of job”” whenaccepting a role at higher level. However, modern
technology has helped this to some extent by allowing seniormanagers to be accessible instead of
having to be present in office
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Eikhofet.al(2007) suggested that re conceptualization is required to analyze both work-

life balance and relationshipbetween work& life. This implies current work-life balance policies
are myopic in terms of addressing needs &aspirations of employees.

Jawaharani (2011) and Rania.Set.al(2011) found that work-life balance is key driver of

employee satisfaction whichinclude recruitment & retention of valuable work force, reduced
absenteeism, reduced employee stress, healthbenefits, job satisfaction and better life-balance.

RESSEARCH OBJECTIVES

To conduct the company study, the following objectives were drafted:

To study the association between demographic variables and work life in food industry
To examine the association between work life and outcome variable viz., Productivity

To understand the difference between demographic variables and Independent factors of
quality of work life

To describe the relationship between independent factors and quality of work life.

To study the relationship between work life balance and performance of employees.

To study the relationship between work life balance and employees intention to leave
their organization.

SCOPE OF THE STUDY

The study has been undertaken to find out effectiveness of employee commitment in
theorganization.

To find out the actual drawback involved in compensation that can be evaluated through
this study.

This study is used to bring out the solution for the problems faced by the employees
utilize thecompensation.

Through the study, company would be able to know the present commitment level of
employee oncompensation

HYPOTHESES OF THE STUDY

It means tentative generalization of the validity of which remains the tested. In short it

deals with certain assumptions made in the study.

1.

2.

Null Hypothesis: A hypothesis which assumes that there is no significant difference
between sample statistics and population parameter is called null hypothesis. It is denoted
by Ho

Alternative Hypothesis: A hypothesis which assumes that there is a significant difference
between sample statistics and population parameter is called alternative hypothesis. It is
denoted by H1
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RESEARCH DESIGN AND METHODOLOGY

Primary data: Data observed or collected directly from first-hand experience is called
primary data.Responses through questionnaires

Secondary Data: Secondary data is the source of information which is already existed in
journals is, books, and thecompany websites etc

STATISTICAL TOOLS APPLIED
Statistical tools like simple percentage and chi square used in the compilation and
computation of data.

Percentage Analysis
Chi-Square Test
Correlation Analysis

The primary data had was collected from the samples from various areas and have been
properly arranged, edited and tabulated in a systematic format and analyzed by using
appropriate statistical tools. A bipartite correlation and liner regression analysis were carryout
using SPSS

LIMITATION OF THE STUDY

e Due to the time concern the secondary data is used to find out about the work-life balance
¢ Inthese how effectively we can implement work life balance.

FINDING OF THE STUDY

e To agree and to define the work to be done and to achieve the standards

e Implement and process different systems that allow the employees to work productively
to form the corporateoffice

e Creating a healthy environment where employees can communicate their concern

e Evaluate and monitored and able to modify systems where needed

e Providing regular feedback and performance

CONCLUSION OF THE STUDY

We can conclude that all the factors that mentioned in the above paragraph is only
secondary and the main thing isone should have their own personality traits and personal
motivation to manage, balance the Work-life. Theorganizations should identify that the
employee welfare and satisfaction is the most vital things. Love and humanityis also important to
be happy along with the work. Companies are implementing new programs and policies on
howto balance both work and life. Those are productivity increases, Employee energy, Employee
motivation andenthusiasm for work totally increases profits.. Now-a-days most of the
organizations are hiring women becausethey can manage and balance work-life very nicely
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